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GENERAL INFORMATION:

A) COMMITTEE MEMBERS
The committee shall be comprised of the following positions from Zone 3 & Zone 4:

1)
2)
3)
4)

5)
6)

7)
8)

The Chairs of both zones

The 1% Vice-Chair of each zone

A secretary from either zone (preferably the hosting zone,) to take the Minutes
Zone 3&4 Coordinator (Appointed by this committee for a 2-year term.
Appointment may be renewed.)

Zone 3&4 First Team Chair (Appointed by this committee for a 2-year term.
Appointment may be renewed)

The Junior Chairs of both zones

Zone 3&4 Business Women’s Chair &/or Vice-Chair

Invited guests who may contribute to the discussion but may not vote on an issue,
motion or expenditure.

B) MEETINGS:

A meeting will be held in the spring and fall of each year prior to the Executive meetings in each
Zone. The meetings, hosted by Zone 3 in even years and Zone 4 in odd years, will be organized
and chaired by the Coordinator. (Suggest early March and late September or early October). The
location may be in either zone and lunch will be served afterwards.

1) AGENDA for Spring Meeting

1) Minutes of previous meeting

2) Business arising from the Minutes

3) Report from each of the tournament chairs for the joint events of Amateur/Senior
Women, Two-Ball, Junior, and Business

4) Business arising from the reports including but not limited to:

a)
b)
c)
d)
€)
f)
9)

Approving the cost of the entry into each event.

Approving the posters and entry forms to be used for the joint events.
Organizing the committee members needed for each job at the tournament.
Confirming the contact names at the various clubs.

Confirming a tournament budget proposal to the committee for each event.
Confirming that the posters and entry forms are on each zone's web site
Bringing forward any old business from the previous year.

5) Coordinator's report and financial statement.
6) First Team Chair Report
7) Any other business

2) AGENDA for Fall Meeting

1) Minutes from the Spring Meeting
2) Coordinator’s Report
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3)
4)
5)
6)

7)

Amateur/Senior Chair Report

a)

Business arising from the report

Two-Ball Chair Report

a)

Business arising from the report

Junior Chair Report

a)

Business arising from the report

First Team Chair Report

a)

Business arising from the report

Business Women’s Report

a)

Business arising from the report

C) JOINT TOURNAMENTS

A planning meeting (January) may be undertaken by the chairs of the zones to put in place the
cost and posters for events. Minutes from this meeting are to be taken and adopted into the
archives of this committee at the spring meeting.

1) Amateur/Senior Women’s Championship

2) The Two-Ball Chapman

3) The Junior Girls Championship

4) ANNOUNCEMENT AND ENTRY FORMS:

a)
b)

c)
d)
e)
f)
9)
h)
i)
)

Shall clearly state who is eligible to play

Shall request the player’s name, address, phone numbers, email, club affiliation if
any and handicap factor.

Shall state the entry fee, whom the payee will be and where to send entry
Shall state a deadline date.

Shall state clearly that play is rain or shine.

Shall identify prize categories subject to number of entries.

Shall state how ties will be broken.

Announce the course locations of play

Provide web addresses where the forms will be available.

No refunds will be given after the draw is made and posted on the website.

D) FUNDING OF THIS COMMITTEE:
Funding is provided by an equal contribution from each zone. The amount from each zone will
be decided by the Chairs of the 2 zones.

1) Funds will be deposited into an account operated by the Coordinator. This position
will provide a detailed accounting at each of the spring and fall meetings.
Allowable expenditures from this account include, but are not limited to the
following:

2)

a)
b)

c)

Mileage at a rate set by the committee, for the coordinator to attend those
meetings at which her presence is required.

Lunch for the executive committee when attending from these meetings. No
alcoholic beverages to be included from this fund.

The occasional stationery, long-distance calls etc.
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E)

POSITION DESCRIPTION OF COORDINATOR:

This position is appointed by the Zone 3&4 committee for a two year term. This appointment
may be renewed for one more consecutive term only.

Duties are as follows:

1)
2)
3)
4)
5)
6)

7)

8)

9)

Book a spring and fall meeting for the Zone 3&4 committee.

Arrange for alternating zones to provide a secretary to take the minutes of the meeting.
Set the agenda in conjunction with members of the executive

Chair the meeting

Confirm and book the dates and locations of the Zone 3&4 Women’s Amateur/Senior
Championship (2-day)

Confirm and book the date and location of the Zone 3&4 Two-Ball Chapman
Tournaments.

Confirm and book the date and location of the Zone 3&4 Junior Girls Championship.
(Confirmation of these events needs to be completed as soon as possible each year. But it
is recognized that most clubs have their “Match Committee” meetings in late December
or early January and until these meetings take place, our official calendar cannot be
confirmed) Each of these three events will then be turned over to the alternating Zone
Chairs or Junior Chairs to facilitate the poster, entry forms, collection of funds etc. as set
down in the Zone 3&4 Guidelines.

While the organization of these tournaments is handled on a rotation basis between the
zones, provide direction as needed for any issues that arise.

Operate a small bank account funding by agreement between the two zones. From these
funds will be paid the luncheon costs of the two meetings and any stationery, phone and
mileage expenses incurred by this position.

10) Prepare a financial report for the fall meeting.
11) This position is part of the Zone 4 executive, and is expected to attend both the Zone 4

executive and Captains' meetings. Attendance at the Zone3 meeting is by invitation only.

NOTES:

1)

2)
3)

Use the 9-year plan schedule to facilitate the bookings at the private courses for the
Amateur/Senior Women and Junior Girls events.

Mileage will be paid at the BCGA rate.

This position will hold a copy of the Zone 3&4 Guidelines and keep copies of the
minutes of the meetings in a binder for future reference.
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BCGA ZONE 3&4 AMATEUR & SENIOR WOMEN’S

CHAMPIONSHIPS
(Formerly known as the City and Districts 2-5-8 Ladies Amateur Championship

Both of these events will be held at the same time and on the same course(s)

Each individual event is known as:

» Zone 3 Champion for Amateur Women
» Zone 3 Champion for Senior Women
» Zone 4 Champion for Amateur Women
» Zone 4 Champion for Senior Women

GENERAL:

1)

2)

3)
4)

5)

6)

7)
8)

9)

The Coordinator will obtain the dates of the provincial events so that our Amateur/Senior
Women’s event can take place at least 2 weeks prior. This is often the first Monday and
Tuesday of June, but may on occasion need to be scheduled the last week of May. The
Zone 3&4 Coordinator will schedule this event in conjunction with the 9-year Rotation.
This is a 2-day event.

a) Day 1 will be scheduled at any course and a green fee will be paid. Efforts will be

made to use Zone 3 for Day 1 but this is not a requirement.
b) Day 2 is scheduled at a private course and they are all in zone 4. (see the 9-year
rotation plan)

c) Day 2 is offered with no green fee. Day 2 will have a luncheon.
This is a tournament of excellence.
This event is for a maximum of 60 entrants with the lowest factors (36 Amateurs & 24
Seniors - player may enter both). May change depending on entries received.
Chairing of the Amateur/Senior Women’s events will rotate as follows:

a) Chair from Zone 3 — even years; Chair from Zone 4 — odd years.
All efforts will be made to budget the tournament to break even. However, with rising
costs and unexpected problems, shortfalls will be shared between the zones on whatever
basis deemed agreeable by the committee. Costs for this event will be shared on a
percentage basis according to number of participants from each zone.
Work committees will be formed at the spring or January meeting so that both zones
participate in the successful running of the events.
Each zone will provide travel assistance to the two players in the Amateur and Senior
Women's categories who will be representing the zone team to the provincials.
The BCGA will hold 2 openings for each zone for the eligible amateur and senior women
who form the zone team at the provincials.
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ELIGIBI
Entry shall

LITY:
be open to any woman or junior girl, in good standing, residing within the boundaries

of their respective zones. While she does not have to be a member of a golf club, she must have
an established handicap factor which can be verified on the RCGA Handicap Network or

authorized

system.

The winner and runner-up in each zone should be willing to represent her zone at the Provincial
Championships.

FORMAT:
1) Stroke play at two different golf courses - 18 holes per day for 36 holes in total.
2) Each zone will have a winner & runner-up in the Amateur WWomen category.
3) Each zone will have a winner & runner-up in the Senior Women category.
4) Actie for overall gross in any of these categories will require a hole by hole (sudden
death) playoff starting on a previously selected hole.
5) All other ties will be broken as per the recommended RCGA tie-breaking method.
PRIZES:
1) All Gross prizes shall be worth more than that of the low net winner to emphasize that
this is a tournament of excellence.
2) The order of presentation shall be from the lowest place to the winner in all
categories.
3) Amount of prizes shall be set in the spring each year and will depend on entry fee and
budget requirements.
4) Each Zone chair will present their zone trophies.
DRAW:
1) Day 1 — lowest factors shall tee off first. Mix up club members so that no two from
the same club play together if at all possible.
2) Day 2 —based on the results from day 1 a reverse draw with the lowest gross players
at the end of the draw in groups of 3 if possible.
3) Draw for Day 2 shall be emailed to the Pro Shop as soon as possible after completion
of the draw the night of Day 1.
4) The draws for day 1 and day 2 will be on the zone website and emailed to each
player.
SCORECARDS:
1) BCGA score cards shall be used.
2) Use a separate scorecard for each person, each day.
3) Name, Club, Zone, tee time will be on the card.
REGISTRATION:
1) The morning of Day 1, a registration table or two will be set up to ensure all players check in
and pick up the information they need including score cards
2) To determine Net prize, factors will have been frozen at time of draw.
3) Registration should be available to players 2 hours prior to the first tee time.



Zone 3&4 Joint Committee - Guideline of Operations

RESULTS AND SCOREBOARD:

1)

2)
3)

4)

5)

Results will be determined manually or with computer software. The scoreboard is
for the players' viewing.

Use BCGA score sheets where available. Otherwise ask the Pro-shop for score sheets.
Arrange for members from the host club on Day 2 to help with the scoreboards and
with running the cards to the scoring room.

There should be a scoring area set up near the 18" hole, where the cards will be
checked by 2 people after the players have completed them. Do not let the players
leave the scoring area until all cards have been checked.

The cards should go from the scoring tent to the computer scoring and then to the
scoreboard for posting.

VOLUNTEERS:

1)
2)

3)

4)

Shall come from the executives of both zones and from the host clubs women’s
section if available.

Could include a greeter from the Host club on Day 1 & 2 to help participants find
their way around to washroom, locker room, registration and Pro- Shop etc.

The number of volunteers from the club that might be needed include:

a) One for registration ( two other from zone executive)

b) One Greeter each day.

c) Two for scoreboard and a runner of cards on Day 2

d) Spotters if required both days

Volunteers from the zone executives might include:
a) One Starter on Day 1 & Day 2
b) Two for registration desk on Day 1
c) Two for results scoring on Day 1 and the draw for Day 2
d) Two for the scoring tent near the 18" hole both days
e) Two on the Rules Team both days.
f) Two for the final results.
g) Both zone chairs to be present on Day 2 for presentations.

ZONE 3&4 COORDINATOR’S RESPONSIBILITIES:

1)

2)
3)
4)

5)

6)
7)

Get the dates of the provincial championships from the BCGA as soon as possible to
set the date for the zone events. You are always working in the fall of one year to
schedule the event for the next year.

Determine the dates for the zone events.

Select a club and write to them with regards to holding Day 1 of the event.
Negotiate any green fee that may be involved &confirm Tee times for both days of
play

Write to the club on the 9-year Rotation to advise them of the scheduling and ask for
their help in getting Day 2 of this event on the roster of events at the club for the
following year.

Contact the Women’s Captain at the Day 2 Club to advise of the scheduling.

Take the information to the fall meeting of the Zone 3&4 Committee and advise the
Zone Chairs by December 31 the confirmation of the location of all events.
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8)

9)

In the spring work with the Host Zone Chair in setting up and meeting with the host
clubs. Especially the private Day 2 club.
Can be named to an Appeals or Discipline committee if needed and available.

RULES TEAM RESPONBSIBILITIES:

1)
2)

3)

4)

5)

6)

7)

8)
9)

Both zone Rules Chairs or alternate will be present annually at these events.

The Zone that is chairing the event will have their Rules Chair in charge of the rules
preparation.

The Rules Chair will meet with each host club Pro or Superintendent and the Ladies
Club Captain to discuss the pin placement, problem areas on the course, local rules,
need for spotters and arrange for an on-course inspection.

The Rules Chair will see that the GUR areas and any other problem areas are marked,
or check that the course has done so.

The Rules chair will prepare a “notice to competitors” including the local rules
needed for play at the course and ensure that enough copies are available for each
player. The Rules Committee shall consist of the Host Zone Chair, the Vice-Chair,
and the two Rules personnel.

A Discipline/Appeals Committee should be named in advance and should consist of
the two Zone Chairs, the Vice-Chairs and one other executive named before the
Tournament has begun. If it is an appeal of a ruling, the Rules team would excuse
themselves from the appeal, but would be asked to offer information to the
committee.

Communication devices will be in use for the Tournament Chairs, Rules officials, and
Pro-Shop.

Other arrangements to be done in accordance with the Tournament Chair.

Ensure that you wear the BCGA rules shirt and have proper identification on the rules
carts.

HOST ZONE CHAIR:

1)

2)
3)
4)

5)

6)

7)
8)

The Host Zone Chair with the assistance of the Zone Coordinator if needed shall
contact the Host club immediately following the spring meeting to meet with the
appropriate people and the Women’s Captain.

Shall draw up a budget and recommend the entry fee.

Shall organize and run the tournament as outlined above.

Prepare the entry forms and the Poster using past examples and with the
recommended changes from the joint committee meeting in the fall.

Have the poster and entry forms ready for the Spring Captains’ meetings in both
zones to ensure speedy delivery of information. Liaise with the other zone to ensure
the information is on the web site.

Accept all entries from players ensuring that the 60 lowest factored players get into
the event. Keep a wait-list of players.

Distribute duties to other executive members helping with the tournament.

Work with your Treasurer to deposit the entry fees and issue refunds if authorized.
Ensure all expenses for the tournament are itemized.
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9) Your visit at the host club will help you determine the best locations for the
registration area, the 18" hole scoring area, the scoreboard area, a quiet place for the
results tabulation and the best place for the presentations.

10) Ensure that enough copies of the “Notice to Competitors” for each player and ensure
that they are in the hands of the Tournament Chair prior to registration or the first tee
time each day. This sheet will contain a section on Pace of play and the penalties for
same.

11) Arrange for two complementary Rules carts if possible.

12) Ensure that someone is assigned to take pictures at the presentations.

13) Shall act as emcee at the presentations and may ask the Vice-Chair to make the zone
presentations.

14) Ensure all trophies are located and on the prize table.

15) Purchase the winners' gift certificates.

16) In consultation with your treasurer prepare a final statement of expenses for
presentation at the fall joint committee.

17) Shall ensure that thank-you letters are sent to all clubs and women’s Captains
involved.
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BCGA ZONE 3&4 TWO BALL CHAPMAN EVENT

GENERAL.:
1) Thisis a 1-day fun event
2) Thisis a Net event
3) Chairing of the Two-Ball Chapman will be one 3 on odd years and Zone 4 on even years.
4) Costs for this event will be shared between the2 zones based on participation.

ELIGIBILITY:

1) Any player who is a member in good standing residing within the boundaries of Zone
3&4

2) Maximum 120 players.

3) Players whose handicap factor has been 10.4 or lower in the past two years are not
eligible.

4) Handicap factor must be between 10.1 to a maximum “handicap” equivalent of 36. A
maximum spread of 10 between the partners as of the date on the entry form. (Note: The
player is responsible for getting a replacement if her partner cannot play. )

5) Itis usual for each zone to send two members from their executives to play in this event.
The entry fee will be paid in accordance with the individual zone guidelines.

FORMAT:

1) Chapman Team of 2 play as partners, each playing from the teeing ground and each
playing the partner’s ball for the second shot. After the second shot, partners select the
ball with which they wish to score and play that ball alternately to complete the hole.
Team HandicapAllowance: The player with the lower Course Handicap is allowed 60%
of the Course Handicap. The player with the higher Course Handicap is allowed 40% of
the Course Handicap. Add together. If factors exceed the maximum spread, the higher
factor will be lowered. RCGA Rules govern play with approved local rules.

2) This is a shotgun event.

3) If last year's winning team is present again, they will tee off on the first hole with the host
club executive team.

4) The other zone executive team will tee off on hole #10.

PRIZES:
1) Winner and at least 7 places will be awarded depending on entries.
2) If atie for the winner, have the rules team consult with the Pro-Shop and do a 3-hole
playoff. All other ties will be broken using the RCGA tie breaking manner.
3) May include Long Drive and KP’s if entry numbers warrant.

DRAW:
1) Shall be done the day following the deadline stated
2) Shall be emailed to all participants
3) Shall be placed on the zone web sites
4) Shall be provided to the Pro-Shop

10
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SCORECARDS:
Prepare the scorecards from the Tournament software showing the determined combined
team handicap.

REGISTRATION:
1) Registration is to be set up 2 hours before the shotgun start.
2) The tables will be manned by members of the zone executives.

RESULTS AND SCOREBOARD:

1) Have a central point clearly indicated for the gathering of cards. Ensure that there are two
signatures on each card.

2) As this is a shotgun event, all the cards will come in at once. Scores go directly to the
computer scoring team and then to the scoreboard, if used. Minimal information is
required on the scoreboard (1% 9,2™ 9, Gross Team Hdcp, Net Score.)

VOLUNTEERS:

1) The Chair of the host zone will liaise with the host club and arrange for a registration
area, food, a scoring area and where the scoreboards should be placed. Use the outline on
pages 6-8 for other guidelines and as a check list.

2) Have at least 2 people for the scoreboard and 2 people to determine the winners.

ZONE 3&4 COORDINATOR RESPONSIBILITIES:
1) Determine the date for this event with the joint committee and book a golf course.
2) Negotiate the green fee.
3) In the spring work with the Host Zone chair to meet with the club.

RULES TEAM:

1) While this is a fun event, to keep things equitable and moving, have a Rules Team in
place for the day.

2) Host zone Rules Chair will prepare the notice to competitors and ensure the course is
adequately marked. Work with the other Zone Rules Chair for a 2-person team on the
course.

HOST ZONE CHAIR:

1) Shall draw up a budget and recommend the entry fee.

2) Shall organize and run the tournament as outlined above

3) Shall prepare the entry forms and Poster using past examples and with any recommended
changes from the joint committee meeting in the fall.

4) Have the poster and entry forms ready for the Spring Captains' meeting in both zones and
ensure speedy delivery of information. Ensure the entry and poster is on the web site.

5) Accept the entries, checking that the handicap range has been met.

6) Work with the treasurer in the zone to deposit the entry fee. Recommend that if there are
alternates or substitutions for a player on a team that they look after the exchange of
monies themselves. Entry cheques should be cashed as soon as possible so that players
know they are registered.

11
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7) Distribute duties to other executive members helping with the tournament.

8) Ensure that someone is assigned to take pictures at the presentations.

9) Ensure that gift certificates are purchased in the agreed amounts.

10) If KP’s and long drive awards are given, ensure prizes are purchased for this.

11) Shall act as emcee at the presentations.

12) In consultation with your treasurer prepare a final statement of expenses for presentation
at the fall joint committee.

12
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ZONE 3&4 JUNIOR GIRLS CHAMPIONSHIP

This tournament is normally held on the first Sunday in June immediately prior to the Provincial
Championship. The club for play depends on the 9-year rotation of private clubs.

GENERAL.:

1) Thisis a 1-day event to be the on the 1* Sunday in June.

2) This is a tournament of excellence.

3) Zones 3 and 4 Junior Chairs will alternate championship responsibilities annually in a
manner that suits these positions or may be jointly chaired each year.

4) Zone 3&4 Coordinator will schedule this event in conjunction with the 9-year rotation
calendar.

5) Entry fees are subject to review by the Zone Junior Chairs.

6) A Rules Chair from the either/or both zones will be asked to help with course set up,
Notice to Competitors and rulings.

ELIGIBILITY:
1) Entry is open to any RCGA card-holding junior in good standing residing in Zone 3 or 4
boundaries.
2) This event is open to all juniors between ages of 8 — 18 years as of the day of
tournament. Handicap factor must convert to a maximum of a 36 handicap.

FORMAT:

1) Stroke play of 18 holes.

2) The Zone 3 or 4 junior golfer with the lowest total number of strokes will be the overall
winner.

3) Atie for overall gross will require a hole by hole (sudden death) playoff starting on a
previously selected hole.

4) The overall winner may also be a zone winner.

5) Players will play under a Novice and Junior category and each zone will receive
recognition under these titles.

6) Trophies will be awarded to the top 3 low gross and 3 low net in the junior category.

7) Trophies will be awarded to the top 2 low gross and 2 low net in the novice category.
Depending on the number of entries, the Junior Chairs may change this number.

8) Novice category will be determined yearly by the Junior Chairs.

9) Zone champion in both zones will each receive a trophy with names engraved.

PRIZES:
1) Each year depending upon number of entries the Junior Chairs will determine the number
of placements that will receive trophies and prizes.

DRAW:
1) Draw will be in handicap order - a junior draw and a novice draw.
2) Draw will be sent to Pro-Shop at least 3 days before event.
3) Draw will be on the zone website and emailed to juniors 3 days before the event.

13
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4) Juniors to play in threesomes if authorized by club.

SCORECARDS:
The golf club and/or the BCGA scorecards shall be used.

REGISTRATION:
1) Registration table will be set up on day of tournament
2) Players are to report 45 minutes prior to tee time
3) Zone 3 & 4 Chairs will have scorecards ready with names and all relevant information
put on
4) Current Handicap factors will be converted handicaps and will be recorded on scorecards.
5) Host Zone Chair will be the Starter on the first tee.

RESULTS AND SCOREBOARD:
Results will be recorded by host Junior Chair with the help of the other zone chair.

VOLUNTEERS:
Are nice to have, but not required for this event.

ZONE 3&4 COORDINATOR:
1) Gets date of Zone championships from BCGA and provide to Junior Chairs.
2) Corresponds with Championship venue from the 9-Year Rotation plan and provides the
Junior Chairs with contact names.

RULES TEAM
While a Rules Team is not needed, it is appreciated if Zone Rules Chair could provide
help and guidance with regards to course setup, Notice to Competitors and rulings to
ensure all standards are being met.

HOST ZONE CHAIR:

1) Zone 3 and 4 Junior Chairs alternate chairing the Championship each year

2) The Host chair will be provided with the date and contact information. She will then
make all further arrangements directly with the club.

3) The Host chair will coordinate all prizes for the event she is hosting

4) The Host chair will coordinate dinner/meal for the players for the event she is hosting

5) The other zone chair will help with coordination of registration, prize presentation,
start/finish, scoring and driving around the course to make sure girls are on track and help
with any ruling during the zone zapper series events

6) The Host junior chair will ensure that thank-you letters are sent to all clubs involved

7) The Host junior chair will collect all entry fees for events she is hosting and will pay the
club accordingly for expenses.

14
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NINE YEAR ROTATION OF GOLF CLUBS
PRIVATE CLUBS ONLY

2010
CLUB Women’s CLuUB Junior Girls
Championships Championship
Point Grey 2010 2014
Marine Drive 2011 2015
Beach Grove 2012 2016
Shaughnessy 2013 2017
Vancouver 2014 2018
Seymour 2015 2010
Quilchena 2016 2011
Richmond 2017 2012
Capilano 2018 2013

1) Amateur/Senior Women’s Championship — Day 2 will be a Tuesday
scheduled at a private club. There will be a max of 60 players.

2) Day 1 of the Amateur/Senior Women’s Championship is to be arranged
yearly and a green fee will be negotiated.

3) Junior Girls Championship — one day will be a Sunday scheduled at a private
club. There will be 40 to 50 players max.

4) These private clubs offer this booking on a “no green fee basis” as support to
the BCGA community and is much appreciated.

5) Confirmation of these bookings is the responsibility of the Zone 3&4
Coordinator, and zone committees are not to contact until confirmation is
received.

6) While playing events at these clubs we are under an obligation to abide by
all rules of that club and to ensure that our players do as well. Failure to
comply may result in the withdrawal of these privileges in the future.
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