z Minutes of Captains/Vice-Captains
! one 3 Spring Meeting
Women Monday, April 17, 2013

orumeinGOLF

Meadow Gardens GC, Pitt Meadows, BC

1. MEETING CALLED TO ORDER by Elena Hale at 10:10 a.m. Confirmed there were 24 clubs
represented out of a total of 32 Member Clubs. The meeting was declared competent to go
forward.

2. ZONE 3 EXECUTIVE IN ATTENDANCE WERE INTROUDCED.:

Elena Hale, as Chair; Betty Clark, as Secretary.
Betsy Terpsma, 1% Vice-Chair; Sally Sadler, Past Chair
Betty Peters, Handicap Chair Sandy Melle, Treasurer
Lynne Finnie, 2"&3"™ Team Chair Lorna Semple, Rules Chair/BC Golf Zone Rep
Ginny Martin, Business Women’s Chair Gillian Watson, Zone 3/4 1% Team Chair
UNABLE TO ATTEND: Darcy Jacobson, Course Rating Chair; Kristina Gargaro; Junior Chair;
Lynne Powlik, Zone 3/4 Co-ordinator
CLUBS IN ATTENDANCE: (Introduction of Members was heard)
Agassiz Harrison ~ Belmont Carnoustie Chilliwack
Cultus Lake Coyote Creek Fort Langley Golden Eagle
Guildford Golden Eagle Golf Fore Gals Hazelmere
Hope Ledgeview Maple Ridge Meadow Gardens
Meadowlands Mission Newlands Nico-Wynd
Pitt Meadows Poppy Estates Surrey Swan-E-Set
3. MINUTES OF THE CAPTAINS’/VICE CAPTAINS’ 2012 FALL MEETING:

Correction on Page 9, item 5.2 date changed to 2013 on line 3.

MOTION Betty Peters/Ginny Martin to adopt the minutes as corrected

CARRIED
4. EXECUTIVE REPORTS
4.1 Treasurer’s Report

The following Budget for the 2013 season was presented by the Treasurer, Sandy Melle with

copies provided to all Captains.
Bank Balance @ Nov.15th 2012 Year End 3,482.317
REVENUE
Golf BC Grant 600.00
Levies 6,400.00
Lunches 2,000.00
Pins & Rule Bks. 400.00 *
Zone 3 Senior Ladies 4,800.00 *
Zone 3/4 Two - Ball 128x$85 10,880.00 *
Miscellaneous: a) Dorothy O. Franklin 1,000.00 *




b) B.C. Pin Rounds 1,000.00 *

C) Beat The Champ 700.00 *
2,700.00 2,700.00
Total Estimated Revenue 27,780.00 21,780.00
EXPENSES
Luncheons/Meetings (Inc. $300 to Zone3/4) 3,000.00
Mileage/Travel 2,400.00
Office Expense 500.00
Pins & Rule Bks. 400.00 *
Zone 3 Senior Ladies 4,.800.00 *
Zone 3 Senior Ladies Shortfall 178.00
Zone 3/4 Two — Ball 10,880.00 *
Zone 3/4 Two - Ball Shortfall (Zone 3 share) 100.00
Zone 3/4 Two - Ball (Exec. Entry's) 170.00
Zone 3/4 Amt/Sen. Shortfall 500.00
Zone 3 Amateur/Seniors Travel Subsidies & Team Shirts 1,000.00
Miscellaneous: a) Junior Development 200.00
b) Rules/Handicap Sem. 100.00
c) Misc.Flowers/cards 300.00
d)Shirts 500.00
e) Dorothy O. Franklin 1,000.00
f) B.C.Pin Rounds 1,000.00
g) Beat The Champ 700.00 *
h) Tournament Package 52.00
3,852.00 3,852.00
Total Estimated Expenses 27,780.00 27,780.00
ESTIMATED BANK BALANCE OCTOBER 31,2013 3,482.37
Inventory:
Junior account - $ 868.83
Pin Inventory $ 99.00
$ 967.83

Range Finder - Walkie Talkies (6) Banners (2) Computer

MOTION: Sandy Melle/Cindy Nikolai to accept the 2013 Budget CARRIED

A short discussion was held on the collection of Levies, Sandy noted that numbers are based on
membership numbers from the last year. It was noted that several clubs are reporting a reduction in
numbers and are requesting refunds. Sandy advised that adjustments will be looked at in September and
as per the motion from Fall 2011, will provide refunds for differences of five (5) members or more.
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4.2 Course Rating Report from Darcy Jacobson and reported by Elena Hale

I hope that everyone had a good winter and is looking forward to a great season of golf. I am hoping to train two
new course raters this year and looking forward to getting everything up to date. I plan to rate Northview (Ridge
Course), Harrison , Cultus Lake and Carnoustie. I have a few more that I woud like to rate if the weather co-operates.
I am enjoying the new system of inputting the data directly into the course rating program. It is much more efficient
and saves a lot of time. I am looking forward to this golf season and if anyone has any questions please don’t
hesitate to call me.

4.3 Handicap Report Betty Peters

Hope everyone had a good winter and are looking forward to a great season of golf.
I would like to remind everyone about the new Equitable Stroke Control system which was implemented last year.
9 or less-max 2 over par 10-19-max 7 over par 20-29-max 8 over par

30-39- max 9 over par 40 plus-max 10 over par

Consider the condition of your course before posting. If your course is muddy and you get very little roll maybe you
should have ladies not post scores. Wait till the course is in better shape before having them post scores. Hope you all
have a good golfing season.

4.4 1% Team Report Gillian Watson

On January 19, 2013, a meeting moderated by Karen Vanzella, was held by the Team Chairs, for all Team Captains in
Zone 4 and for Team 1 Captains from Zone 3.The purpose of the meeting was to have a discussion on the future of
Team play in our Zone. We had representation from nearly every club so clearly this issue is important to our
members. Several concerns were discussed.

Schedules and rotations. It was decided that for 2013 we would use a computer generated rotation as done by Susan
Kennedy, a computer programmer. Susan generated a 5 year rotation and although it will need to be “tweaked” at
the start of each year, we feel it is a good start to solving our rotation problems. It was agreed to have another
meeting at the end of this year to find out from the Team Captains how it went! We realize there are a couple of
repeats from last 2012, but we must look at this as a new start.

Course Length and Handicaps. According to Golf Canada, if club members are playing from tees longer than 3000
yards they have a legitimate Golf Canada handicap factor.

Number of players per Team. It was decided at this time to continue with 10, 10 and 10 players on each Team. This
is for Zone 4

Net/Gross matches. A suggestion was brought forward by Holly Horwood to play for both gross and net points. |
petitioned the First Team Captains, using e-mail and as the vote was very close, we have decided to have further
discussion throughout the summer. I will ask Team Captains to poll their players and to report to me their opinions
and ideas.

We would like to remind all Team Captains to ensure that their players have read and understood the Match Play
Rules as stated in the Team Manual. The team manual can be found on our web-site.

Pace of Play has become a serious issue. Captains should emphasize with their team members that if they are out of a
hole, to please, pick up.

A reminder to team Captains. Please e-mail your results to your respective chairs promptly.

We look forward to continued discussion on these issues and always appreciate feedback and support from our
members. Good luck with your games this year and have fun.
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4.5 2™ and 3" Team Report Lynne Finnie

As usual, I have had some concerns about playing the same teams 2 years in a row, but due to teams changing from
2nd Team to 15t or 3 Team, the rotation is hard to manage. Also, with 2" Team having 11 Teams and 3" Team 14, it
is mathematically impossible to not have some teams playing together 2 years in a row.

I have received the same request from one of our Zone 3 golf clubs as Gillian did regarding several issues.

Point system: the suggestion is that all teams compete for 18 points gross and 18 points net. I know that I had
brought this to the executive meeting twice and it was turned down. 1t Team will be trying this on a trial basis this
year, but I have not brought this issue up to my 2" and 31 Team Captains yet. My thought was wait to see how it
works for 15t Team this year and then perhaps implement it in Zone 3 next year, if all Captains agree that this would
be the way to go.

Team numbers: suggestion as follows:

(a) 15t Team consists of 8, 2d and 3" Teams have 12
(b) All three teams consist of 10
(c) All Teams consist of 8.

I know that there was extensive research done on this 2 years ago by Sandra Hargreaves, who at that time was the
15t Team Chair and the decision was made that 2" and 3™ Teams would consist of 10 players. Many Teams in Zone 3
3rd Team could not field a Team of 10, so a vote was taken at the October 2012 AGM that 3™ Team will consist of 8
players.

Order of play: Nothing in the manual states which team should tee off 1. As a courtesy, the visiting Team will be first
to tee off. We will be updating the Interclub Team Match Play Manual to include this.

At our Zone 3 Executive Meeting a decision was made that I would take responsibility of updating the Team Manual
for Zone 3. Although it will be somewhat the same as the Zone 4 Manual, it will just be easier to update issues
pertaining to Zone 3.

Other than that, things are to my knowledge are running smoothly.

4.6 Rules Report Lorna Semple
I attended the Level 4 Rules Seminar again the year. I have retained my Level 4 Certification for another 4 years.
I will be an official at several BC and National Tournaments as well as the Zone events.

There has been some misunderstanding as to when scores should be posted.

Section 7 of the Handicap Manual covers this.

7-1 States:

“Scores made when a local rule for preferred lies and or winter rules is in effect must be posted for handicap
purposes UNLESS the committee (preferably the Handicap Committee in consultation with the committee in
charge of the course) determines that the conditions are so poor that such scores should not be posted. Individual
players playing the course do not independently decide whether scores are acceptable because of the conditions.
If an individual decides to apply some form of this local rule and the committee is has not invoked such a rule, the
player's score is acceptable and must be posted for handicap purposes.”

There is a good possibility that next spring you will not start posting your scores until April or later as due to our
very wet weather almost all courses in the Lower Mainland and on the Island are not in any condition to accept

scores.

I also had a question regarding spanning your ball if it is interfering with the play of another players.

The question is should you span the ball or the marker.
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This is covered under Rule 20
Rule 20-1 Lifting and Marking
Decision 20-1/16 (page 322 of the Decisions Book)

It gives acceptable methods of marking the ball and the last paragraph states:

“When moving a ball or ball-marker to the side to prevent it from interfering with another player’s stance or
stroke, the player may measure from the side of the ball or ball marker. In order to accurately replace the ball on
the sport from which it was lifted, the steps used to move the ball or ball marker to the side should be reversed.”

I always recommend that a careful player would mark the ball first before spanning because if it is not replaced
in the right spot they incur a 2 stroke penalty for playing from the wrong place.

I have had several inquiries regarding a Rules seminar this spring. I am working on a date and place for the
latter part of May. I hope to have things finalized by the end of this week and I will email all clubs to let them
know the details and the cost. It will most likely be on the other side of the river.

I am looking forward to a good golfing season and hope to see you at the various tournaments.

4.7 BC Golf Report Lorna Semple

- We are no longer Directors we are now Zone Reps and are part of the Zone Council. There are 16 reps, two from
each zone, plus two others who represent the Council on the Board of Directors, one serves as the Chair of the
Council

- The new Board of directors was voted in by acclamation at the Annual General Meeting held on March 23, 2013.
There are now a total of 9 Directors reduced down from 28 - a much more workable board.

Three year term: David Atkinson (President), Kimberley MacAulay

Two year term: Edwin Helgason, Michelle Collens

One year term: Kathleen Mackenzie, Barry Petrachenko
Council: Helen Steeves, Jim McKinnon

Past President: Keith Larson

-The financial situation is much better this year - were able to show a small profit.

- There is an increase in the RCGA dues this year —-$2.00 but due to our Provincial change in taxes there will be no
increase to the individual player.

-British Columbia Golf has been working with our partners in US Golf Associations to bring you what our members
have been asking for - golf travel rewards, discounts and a Best Rate Guarantee on all your travel needs. Access
Global is the company they have teamed up with and we have been asked to encourage all Members of British
Columbia Golf to utilize this service. We do get money from this alliance and it will be used for Junior Golf.

- There has been some confusion as to whether or not the Zones were covered under the British Columbia Golf
liability insurance policy - the answer is all volunteers are covered - we are considered an extension of the Board.

-If you have not already done so, you must provide Golf Canada with your e-mail address. When you go in to enter
your score it will prompt you to do so if you have not already done it. This is for security reasons and if you do not
provide your email address you will not have access to your account after June 30.
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4.7 Junior Report from Kristina Gargaro and reported by Betsy Terpsma
New for 2013

As the new Junior Girls Chair for Zone 3, both Michaela Staller (Zone 4) and myself have made a few upgrades and
changes to the tournament series. Together we have launched British Columbia Golf Zone 3 & 4 Junior Girls on
Facebook. We are using this as a means to communicate to girls that have yet to be a part of the program while
constantly updating our visitors with tournament registration forms, tee times and rules.

Another change we have implemented this year is the name of the tournament series. We have revised the junior
tournament series and opted to change from “zapper” to “spring tour” to create consistency and credibility within
our zone.

Continuing along the path to consistency both Michaela and I have comprised an excel spreadsheet to formula the
tournament scoring for each event. While Bogey Golf has its perks we figured with only a small gathering at each
tournament an excel spreadsheet would be more beneficial and create more efficiency in tabulating the results.
Finally, as past years have shown the golf clinic for the juniors has not been the greatest of success. Due to the
lack of interest and conflicting schedules with other junior tours we have chosen not to offer a clinic this season.
The majority of the girls have their own coaches and the poor turnout in previous years is not worth the financial
hit our zone would take. Instead Michaela and I have thrown around the idea of hosting a year end get together
with the girls (still to be decided).

Preparing for Tournaments
As our first Spring Tour series is this Wednesday the 20t at Marine Drive we our quickly getting together our

resources to host a great event. Michaela and Fyfe are working on the official BC Golf scorecard print outs to have
ready for both the Junior and Novice divisions. We have scheduled Chinami Hancock as our Rules Official for the
day and she happily accepted. As of Sunday (March 17%) the girls have been notified of their tee times and rules

for the event. We expect to have a great turnout not for this tournament but for the entire 2013 season.

2013 Schedule

Spring Tour 1 - Wednesday March 20t - Marine Drive Golf Club (entry fee - $45)
Spring Tour 2 - Saturday April 20t - Mayfair Lakes Golf Club (entry fee - $45)

Spring Tour 3 - Sunday May 19*h - Belmont Golf Course (entry fee - $45)

Zone Championship - Sunday June 2" - Capilano Golf & Country Club (entry fee - $50)

4.8 Business Women’s Report Ginny Martin

Good Morning ladies, it is a pleasure to be able to attend your meeting today - for the first time!

The Business Women Member Clubs held their Spring Captains meeting on Sunday, March 10% with an excellent turn
out.

The Zone 3 Business Women Member Clubs are:
Nico-Wynd Surrey Golf Club Swan-e-Set Resort

I was sorry to report that we have had a resignation for this year and are now down to 12 Member Clubs. Pitt
Meadows was having difficulty fielding a team for Match play as well as not being able to fill a position on the
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Business Women Executive - which we do on a club rotation basis.

The decline in the number of women playing golf is definitely affecting all of us. Last year we dropped our Team
requirements down to 8 players as a trial, and we will continue with this number until further notice.

This year’s Business Women Tournament will be held Saturday, August 24t at the new Tsawwassen Springs Golf
Course.

We now have a presence on the Zone 3 and Zone 4 web sites - you now have access to the Roster, Team Schedule,
Tournament information and Zone 3 also has the Business Women'’s constitution. Thank you to the respective web
masters!

I look forward to a long and exciting season this year!

4.10 Zone 3/4 Co-ordinators Report from Lynne Powlik and reported by Elena Hale
All venues for the 2013 Combined Tournaments have been finalized. The events themselves are being hosted by
the respective Chairs. There are still a couple of issues affecting First Team. Zone 3 has both Second and Third
Team schedules posted on their website. Financially, our balance is $345.24. I have asked both Zone Treasurers to
budget $300 each toward this Committee for 2013 which should be enough to cover costs.
Respectfully submitted
Lynne Powlik, Coordinator
BCGA Zone 3&4 Executive Committee
Zone 3&4 Executive Committee Budget 2013
ACTUAL
Debit Balance
Closing Balance Dec. 31,2012 $395.64
Bank error Cheque to Elena $§ 0.80 $396.44 $396.44
Mileage  Zone 4 Dec 8, 2012 mtg $ 5120 $345.24 $345.24
Income Expenses
Zone Contributions $600.00 $996.44
luncheon  Spring & Fall 2013 meetings $ 400.00
Mileage  Zone 3&4 meetings @$0.40km $ 300.00
Stationery $ 50.00
luncheon  Spring 2014 Meeting $ 200.00
Mileage  Spring mtg 2014 $ 50.00
Total $1,000.00 $ 3.56
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5. ZONE TOURNAMENTS

Elena reported on the Zone tournaments for 2013. Information is posted on the Zone 3 Women’s
website at www.bcgazone3.org/women or on a link at www.britishcolumbiagolf.org. Elena
encouraged all Captains to advertise and push all of these events with their members. We need good
participation from Zone 3 to make all of these events successful so please encourage your members
to enter.

5.1  Zone 3/4 Amateur Senior Monday, June 3 and 4 @ Shaughnessy Golf Club
5.1.2 Discipline Committee: Fyfe Brown, Elena Hale, Pauline Ahoy Logan

5.2  Zone 3/4 Junior Girls Sunday, June 2 @ Capilano Golf & Country Club

53  Zone 3/4 Two-Ball Monday, June 24 @ Swan-E-Set Resort with a 1:00 pm
shotgun start.
5.4  Zone 3/4 Business Women  Saturday, August 24 @ Tsawwassen Springs Golf Club

55  Zone 3 Senior Monday, September 9 @ Venue TBA
6. Women’s Programs

6.1  Dorothy Olive Franklin
$2.00/participant with proceeds for this event to support junior girls attending
international events. The BC Office determines the Provincial winner Deadline:July 31st

6.4  Junior Golf Week — Beat the Champ
$1.00/participant with proceeds to Junior program Deadline: June 30th

6.3 RCGA Pin Round Award
This program is free with awards presented to winners and runner-up for 9 and 18 hole
competitions for all sections within your clubs.
National Club Championship Net Award Free
Award is presented to the lowest net score in your Club Championship.

6.4 BC Pin Round Award
$2.00/participant with proceeds for training purposes to develop and improve the skills of
female amateur and senior players throughout the province. Deadline: September 15

7. Captain’s Binders and forms
Elena reviewed the forms available on the BC Golf website and also reviewed the forms that
were included in the Captain’s envelopes. Link for forms is
http://www.britishcolumbiagolf.org/membership/member-club-information/
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8. ANNOUNCEMENTS
Fall Captain’s and Vice-Captains Meeting
Date and Venue TBA

9. NEW BUSINESS
Sally Sadler, Chair of the Nominating Committee advised that the Zone will require a vice-chair
to be elected at the Fall meeting. She encouraged the Captains to step forward and volunteer.
Anyone interested in serving on the Zone should contact Sally at 604-535-8611 or
ssadler@telus.net

10. CAPTAINS QUESTION PERIOD
Questions were heard on: Course rating, Team Play, opening up the handicap file for those clubs
who use winter handicaps, handicap webinars offered on the BC Golf website, new method of
handicap certification.

11. ADJOURNMENT

There being no further business the meeting adjourned at 11:44 pm following by lunch and
Captains networking.
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